WOLFEBCRO ECONOMIC DEVELOPMENT COMMITTEE MEETING
June 1, 19594

Fags 1

PRESENT:  Chairman Shirley Ganem: Tony Tricio, Paul Kimball. Barbara
Jackson, Bill Wiebe, Andy Milligan, Bob Gariand, Wendy Clson

ABSENT: Bob Grott

The Chairman called the mesating to crder at 7: 36 a.m. in the First N Bank
Conference Room.

Bill Wiebe started the meeting by telling of an unusuaily cooperative
experience he had had with an employee of a lmea; muginess, and bow good
that service made him feel.

AL Milligan reported on the recent Chambelr of Commerce meeting, which was
attended by 35 EDC members but few Chambey members. The subject of the
meeting was the Strategic Planning cancept tor Wolrebﬁro ‘Milligan said
that two pmmntﬂ were agreed on: ‘ I

1. A jeint marketing effort waﬂlneedéd Lo convince the buziness people
that they should be prav1d1nq the goods and services that the commnity
needs ‘ .

2. The publlc needs to be convinced that Wolfeboro is an approprnate
place to shop. People automatically assume they get better prices.
selection and serv1ces out of Tﬂwn S0 they go wltnmut JnVeﬁtlgatlng local
ﬁuppllerﬁ : ‘ :

Bob Grott (reprssentlng EDCY and Sharon Severy (representlng the Chamber)
will work on this problem. Ganem reported that they need to rock the boat,
aryl enlighten psople about business in Town. Milligan added that $1 gpent
in Wolfeboro adds $3 to the local economy. Even if prices are slightly
higher. shopping here iz good for the Town: that needs to be shown. In

- addition. the standard response to 01tlz&nw fram Town employees should be.
"How may I help you?"

T, Triolo added that some local businesses might trv a little hayrder to
meet outside competition. DBut others pointed out that small companies
ccan't afford to buy parts locally at retail. and must buy wholesale
elsewhere, 5. Ganen said that the Town often faces this gquandary when
getting bids for materials., If purchasing elsewhere will save taxpaysrs
d2. DGO over buving 1ﬂcallv what ﬁhould they dﬂ7 'Thig is a Judqment call,

There was dlﬁcuﬁﬁlﬁn of barterlng, and pﬁﬁﬁlble barter arranaamentb among
. Town bu&nnash@a

USER-FRIENDLY MANUAL
Paul Kimball, Tory Triclo and Bob dariand have been working on this. and

handed out copies of theiy draft. They already have some suggested changes
for it., It will probably be in a 3-ring binder. so future changes can be
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made raadilv., There was dizcuszion of the final namefor the manual .

Kimball said that information on private ve. Town water and septic service
nesded to be added to the flow chart. Wetlarnds and parking information
alzo nesded to be added. and explanations of why planning o©r zonirg
consideration iz needed. There will be a page listing ail the forms
applicants will need. A checkiist would be a good addition: also names and
phone rumpbers of Town and other government officialz. Charges, iF any,
should be indicated for each orocedure.

Kimball =aid there weuld al=zo be a narvative accompanying the flow chart.
to explain it. Coples of the actual forms or permits will not be ineluded,
az they often change. and would make the birder teo big.

It wa=s pointed out that every bit of development has to go through the Code
Officer. who ig required to have many roles. Perhaps there should also be
a welcoming commithee Lo ¢greel newcomers with a business plan and help them
get started. It was not decided who should be the contact person. There
was discussion of zoning. and ambicuous regulations. Perhaps the Town
Manager shouid be the Ombudsman (router. dreeter).

B. Gariand pointed out that there needs to be some sducation for people
already im Town. 20 they refer progpects to the right person for help.
Coffee—shop—talk iz usually negative and not very helpful.

A copy of a Nerth Carolina development mamual was passed around. Kimball
said he planned to go to the ZBA meeting next week to discuss the manual.
The secretary sald that the ZBA wags working on its own procedures manual,
parts of which might be included,

Boayd members were to review thisz draft and come back with suggestions, It
will also go to other Town boards for their checklists.

' Sucgested names: Business and Rezidential Development Marual
Hew to Develop in Wolfeboro
Manual for Business and Residential Development

PAST AND FUTURE: WORKGHOPS

The Chairmen asked who was planning to attend the meeting this evening at
the Belknap Mill on "The Bridge Between Plannirg, Zonirg. ard Economic
Development.. " DBarbara Jackson. Paul Kimball, and Fob Garland said they
will go. and discussed arvangements. A, Milligan reminded the group of the
scheduled peeting at the Wright Museum on June 17 with Councilor Ray Burton
ard Comnissmionsy Bill Barvlett,

Bill Wiskbe reported oh his touwr of the former Pease A.F.B.  They have
Feriols, expensive problews. bub devalopment is proceeding.  The biggest
company 5o far is a genetic engineering rirm, which would provide 300 jobs.
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There's alao an air freight company interested, Right now they re
demalishing residential houges, and Wiebe reported it costs about 335,000
per building to first remove fhe lead paint and asbestos, and then tear
down the building. He pointed out that Pease iz within an houwr's commute
from Wolfeboro. and possibly feeder businesses could locate in Wolfeboro,

Bill has also been atterding meetings of a group called the lakes Region
Heritage Round Tabkle. They are working on a plan to encowrage preservation
of the heritage of the gtate, and are thinking of a "Heritage Trail”

around the lake on existing roads,

Kimball hoped they could feature the history of industry. rather than
knick—knacks, and "Digsneviand” attractionz. Wiebe, Amdy Milligan, and
Apanda Simpson are all working with this group.

A. Milligan reported that the Wolfeboro Business Development Corporation
has met with Wakefield BDC, and they are working together on regional
dewaloprent .

The mesting was adiowned at 8:52 a.m.. The next meeting will be here at
the Bank on June 13. -

Respectfully submitted.

&l A Qilander

Secretary






